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When management or service provider executives talk about artificial intelligence, machine learning, 

blockchain or other emerging technologies, many fund directors may as well be listening to Charlie 

Brown’s teacher. 

While there are some board members who understand the jargon thanks to their background in 

technology and cyber security, these directors are few and far between, anecdotal evidence and a 

review of filings suggests. 

Now, as the type and number of technologies impacting the fund industry continues to grow, directors 

who have to oversee it all are left wondering whether hiring a director with digital or cyber expertise is 

wise. In recent years, some have decided the answer is yes, despite the reservations of some attorneys 

and directors who say it’s unnecessary to bring on specialized board members and that doing so can 

potentially make them liable if something goes wrong.  

About 20% of readers who responded to a recent BoardIQ survey on cyber security and new 

technologies said they had hired or planned to hire a new director with expertise in those areas.  

“It’s a very prudent thing to do,” says Robert Christian, independent chair of FundVantage Trust and 

Optimum Funds. “The reality is, I don’t know [much] about cyber security.” 

 

A review of qualifications and occupations listed in fund disclosures for nearly 3,000 current and former 

independent directors shows about a dozen have held positions such as chief technology officer or chief 

information officer. Some filings highlight directors’ oversight of cyber security on other boards or 

consulting done on the subject. 



“It’s a component of almost every board conversation we have. It’s just a question of how big a 

component,” says Lawrence Lieberman, senior managing director of search firm The Orion Group. 

“Most boards don’t have an outside technology consultant like they have outside counsel, and having 

someone with experience in that space is awful enticing to a lot of boards.” 

It was for American Funds, which is asking shareholders to next month elect seven new directors to its 

separate cluster boards, including a 35-year-old CEO of a cyber-security analytics firm and a Stanford 

University academic who has researched and written books about cyber security and U.S. intelligence. 

If elected, Pascal Millaire, CEO of CyberCube Analytics, which provides information to insurers, would be 

one of a small number of independent directors in their 30s to serve on a fund board. Another nominee, 

Amy Zegart, is a senior fellow at Stanford’s Hoover Institution who also has expertise in American 

foreign policy and was on President Bill Clinton’s National Security Council staff. 

And last year, Columbia Funds and Great-West Funds brought on directors with executive experience in 

technology, operations and information systems at fund groups. In the case of Columbia Funds, it wasn’t 

the board’s primary goal, says Catherine James Paglia, chair of the board’s governance committee. 

At the outset of the search process, the board determined the most important skill set it wanted in a 

new director was investment experience, says Paglia, who was on the committee but not chair during 

the 2016 process. A search consultant brought them George Batejan, who had spent four decades in the 

fund industry, most recently as global head of technology and operations at Janus. He also had worked 

as chief information officer at Evergreen Investments and OppenheimerFunds.  

Batejan turned out to have investment experience, too, and his knowledge of the fund business was 

“head and shoulders” above the other candidates, she says. On the question of hiring someone with 

expertise, Paglia says she and her fellow directors have refined their viewpoint. 

“You can get somebody with experience or knowledge of cyber security or whatever, but that 

knowledge gets stale pretty quickly,” she says. “Ultimately, what you need is somebody who can ask the 

right questions.” 

To Christian, chair of the FundVantage and Optimum boards, that’s precisely why having a director with 

expertise makes sense.  

“The board can probably understand it. But with the absence of someone with technology experience, 

they wouldn’t necessarily know the right questions to ask,” he says. “If you had somebody who 

understood technology better, cyber security better, I think the questions would be better, more 

pertinent.” 

Fund boards often populate their ranks with directors who have deep knowledge in one or more areas 

of the fund industry. Members who have distribution, portfolio management, ’40 Act law or auditing 

experience are heavily represented on boards. 



Adding technological or cyber-security savvy is a discussion some boards are having these days, 

attorneys and directors say. But because boards generally are small groups, each seat is precious real 

estate, and other skill sets, particularly investment management experience, often take precedence, 

says Perkins Coie partner Mark Parise. 

That’s also what recruiter Lee Hanson has been seeing in her practice. 

“We’re starting to hear about it, but I wouldn’t put it in the top two or three buckets of what we’re 

looking for,” says Hanson, vice chairman of Heidrick & Struggles. Industry and financial experience as 

well as diversity were the focus of her recent searches.  

To some degree, the answer to whether to select a director with tech experience depends on the fund 

group’s focus, Parise and others say. Such a move may make more sense for complexes whose funds’ 

investment process relies heavily on quantitative trading or artificial intelligence or that have a large 

base of direct retail investors whose personal information is manna for hackers. 

The $40 million Henssler Equity Fund doesn’t appear to employ complicated quantitative investment 

processes, but filings note the tech skills of one of its three independent directors, Joseph Owen. “Mr. 

Owen has worked in the computer software business for 26 years and has held several senior 

management positions,” a statement of additional information says. “The board of directors believes 

that Mr. Owen’s valuable insight in technology is useful to both understanding long-term trends in the 

technology industry and to internal technology used by the company.” 

Those who advise against adding expert directors cite the potential for other board members to rely too 

heavily on that person’s skills, essentially deferring to his or her judgment. Boards that want technology 

or cyber-security expertise also should look to the adviser or service providers for that know-how or 

may hire a consultant, attorneys and directors say.  

In the end, hiring a tech- or cyber-savvy director or pursuing such expertise through other channels 

comes down to what is most comfortable for a board, experts say. 

“It definitely is a way,” says Paglia, the Columbia Funds director, “but it’s not the only way.” 
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